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Risk Analysis & Management System
Introduction

The Board of Directors and the Camp Staff of Teapot Valley Christian Camp are committed to the safety and the well
being of every person on this camp site. There is always a possibility of injury at any campsite. We are committed to
making camp as safe as possible for you without restricting your enjoyment of the experiences camp has to offer.

With this in mind every activity or program has a written policy outlining the potential hazards or risks and the rules
and guidelines to eliminate or minimise the risk to those involved with that activity or program

Within the first hour of your arrival your host will go through the emergency procedures. The group will be shown
the boundaries, supervised and non-supervised activities, hazards and assembly points in case of an emergency.
(There are no exceptions to this)

The group leader is to have an accurate name list of all the campers on site. A copy of this list must be made
available to the camp manager if requested; it will be kept in the office for the duration of your camp and then
returned to you when you leave.

Medical Conditions

It is expected that the group leader will provide a list of any people that have medical conditions that could effect
their ability to do an activity or conditions that could cause un-normal reactions during an activity. This list would
include but is not limited to epilepsy, diabetes, heart conditions, severe allergies / reactions to food pollen or
insects, asthma, skeletal conditions etc

Activity Grades
All of the camp activities are divided into four grades depending on the risk involved with the activity.

Grade one activities: Maze, Sports fields, Tennis court, Playground equipment.
Theseact i vities don’'t require direct supe rchidresareamd but t
ensure that they are using the activities appropriately.

Grade two activities: Gym, Burma trail, Orienteering, Top team games

Require an adult to be present at all times when students are using the activity.

These activities require an adult to be present at all times when children are using the activity. Risk analysis &
management policies for the activity must be adhered to at all times.

Grade three activities: Mini jeep, Waterslide, Initiatives, Confidence course, Flying fox, Low ropes course, Pool.
These activities require an adult that has be trained by camp staff on the safe operation of the activity prior to its
commencement and is confident in running the activity as per the risk analysis & management policies.

Grade four activities: Abseiling, Climbing, Down hill carts, Slug guns, Archery, Tramping, Cookouts, Caving
These activities require camp staff that are qualified instructors in that activity to run it. An adult from the group
may also be required to assist with these activities.

Grade one and two activities are defined @s-tisk activitiesand are by definition hose with a lower intent of

controlled risk or perceived danger but are still likely to cause serious injury or illness if not coritmileidk

activities will be checked monthly. This will include a thorough perusal of the activity for ordinagnaeeaar or

minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at anytim
that particular activity will be deactivated until the particular risk is rectified or eliminated.

Grade three and four acities are defined asigh-risk activitiesandare by definition those with a higher intent of
controlled risk or perceived danger. Higgk activities will be checked weekly as part of a weekly alpaiihis will

include a general inspection of the adty for ordinary wear and tear or minor repair&.thorough and complete
maintenance and repair inspection will be carried out every six months and the necessary changes, replacements e
will be undertaken. If there are any deficiencies that put eiimeployees, campers or supervisors in any way at risk,

at any time that particular activity will be deactivated until the particular risk is rectified or eliminated.
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Activity Signs

The following common signs will be placed at the different activity sites around camp. Campers will be familiarised

with these at the beginning of their stay. —
Not to be used unless supervised by a qualified person x
(Red cross on a white background) ~—
g
Adult supervision is required for children o
(Black circle on a white background) - J
A
Can use at any time but supervision may be required
(Green tick on a white background)
N A

Policy for Missing Person

Determine when and where the person was last seen

Search camp buildings and property, beginning at places of risk
Search road and surrounding countryside

Notify police if search is unsuccessful and follow their advice

Policy for Fire

If there is a fire or the fire alarms go off everyone including adults must leave the buildings immediately by the
nearest exit and proceed to the assembly point. The group leaders first responsibility is to ensure that children are
all accounted for at the assembly point. Camp staff will instruct the group on what to do and will confirm that the
fire service has been called and will then attempt to put the fire out if this can be done safely. No one is to go back
into any buildings until the site has been cleared by the fire department or camp director.

Policy for Earthquake

Take cover under strong tables or in doorways during the shaking

As soon as the quake stops move to the assembly point

The group leaders first responsibility is to ensure that children are all accounted for

No one is to go back into any buildings until the site has been cleared by the camp director or other qualified person.

Policy for Sickness.

Camp staff are to be informed of all sickness. They will, in consultation with the group leader decide on the best
course of action. The person concerned should be placed in a single room and monitored by an adult. The next of
kin are to be contacted and if at all possible the sick person should be taken home. If any medication is given this
must be noted on the sickness form that is to be filled out by the person caring for the patient.

Policy for an Accident or Death

Attend to all injuries and accidents immediately. Ensure your own safety first. Camp staff must be informed of all
accidents and they will in consultation with the group leader decide on the best course of action. Any loss of
consciousness must have medical attention. Person in charge of the group is to notify the next of kin as soon as
possible. An accident report form must be completed for all minor and major accidents and near misses.

A situation or scene involving serious harm must not be disturbed or interfered with until authorised by an O.S.H
Inspector or Police Officer except as necessary to help the injured person, to maintain essential services, or to avoid
serious property damage or loss. In all circumstances of death the police must be informed. The police will contact
the next of kin. (Camp staff or the group leader are not to do this) No person other than the director of TVCC is to
make any media statement and this will only be made after consultation with all parties concerned.
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Risk Analysis & Management System

Being hit with stones etc

Stones being thrown

Activity: The Maze

Activity Grade: | One

Risk Code: No Direct Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Falling Climbing on walls Risk is controlled by activity design and
Tripping Not watching / running participant instruction

Before this ativity can be used instructions must be given to participantthe safe use of the activity.

Activity Preparation:

1) Instruct participants on the rules for this activity

Participant Requirements:

1) Nooneisto climb on the walls of the maze
2) Stones and rocks are not to be thrown into maze
3) 1 f people can’t find t

Supervisors Instructions:

1) Thisis a non supervised free time activity

Activity Shutdown

1) Confirm that all participants are out of the maze

Activity Maintenance

he

way out they c

an cr awl

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear
or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at
anytime this activity will be deactivated until the particular risk is rectified or eliminated.

R.A.M.S.
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Before this ativity can be used instructions must be given to participantthe safe use of the activity.

Risk Analysis & Management System

Activity: Sports Fields

Activity Grade: | One

Risk Code: No Direct Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Falling Over physical play Risk is controlled by activity design and
Tripping Not paying attention participant instruction

Activity Preparation:

1)

Instruct participants on the rules and boundaries for this activity

Participant Requirements:

1) Self evaluation of safe practices required

Supervisors Instructions:

1) Thisis a non supervised free time activity

Activity Shutdown

1)

Confirm that all participants are accounted for

Activity Maintenance

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear

or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at

anytime this activity will be deactivated until the particular risk is rectified or eliminated.

R.A.M.S.
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Before this ativity can be used instructions mustdieen to participang on the safe use of the activity.

Risk Analysis & Management System

Activity: Tennis Court

Activity Grade: | One

Risk Code: No Direct Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Falling Over physical play Risk is controlled by activity design and
Tripping Not paying attention participant instruction

Activity Preparation:

1)

Instruct participants on the rules and boundaries for this activity

Participant Requirements:

1)

2) Tennis rackets or bats are not to be thrown on the ground

3)

Self evaluation of safe practices required

Return gear to sports room

Supervisors Instructions:

1) Thisis a non supervised free time activity

Activity Shutdown

1)

Confirm that all participants are accounted for

Activity Maintenance

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear
or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at

anytime this activity will be deactivated until the particular risk is rectified or eliminated.

R.A.M.S.
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Before this ativity can be used instructions must be given to participantthe safe use of the activity.

Risk Analysis & Management System

Activity: Beach Volley Ball

Activity Grade: | One

Risk Code: No Direct Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Sand in eyes Sand being thrown Risk is controlled by activity design and
Being hit by the ball Not paying attention participant instruction

Tripping / falling Over physical play

Activity Preparation:

1)

Instruct participants on the rules and boundaries for this activity

Participant Requirements:

1)
2)

Self evaluation of safe practices required

Sand is not to thrown

Supervisors Instructions:

1) Thisis a non supervised free time activity

Activity Shutdown

1)

Confirm that all participants are accounted for

Activity Maintenance

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear

or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at

anytime this activity will be deactivated until the particular risk is rectified or eliminated.

R.A.M.S.
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Risk Analysis & Management System

Activity: The Gym

Activity Grade: | Two

Risk Code: Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Falling Over physical play Risk is controlled by activity
Tripping Not paying attention preparation, participant control and
Being hit by balls etc supervision by adults

Before this ativity can be usedupervisingadultsmust fully understand what is expecteshd they must be
confident in their ability t®upervise as per the instructions given.

Activity Preparation:

1) Unlock main door and turn on lights if required
2) Get sports gear ready

Participant Requirements:

1) Need to be aware that the floor is concrete

2) No climbing or sitting on mezzanine floor walls
3) Sports gear must be used in an appropriate way
4) Do not use the gym unless supervisor is present
5) Climbing wall and trampoline are not to be used

Supervisors Instructions:

1) Need to control what is happening in the gym
2) If people are playing games on the mezzanine floor there must be an extra adult supervising
3) Participant control and visual supervision required at ALL times

Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind
2) Check bathrooms for children
3) Turn off lights and lock doors

Activity Maintenance

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear
or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at
anytime this activity will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Burma Trail

Activity Grade: | Two

Risk Code: Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Falling Not paying attention Risk is controlled by activity
Tripping Branches etc on trail preparation, participant control and
Slipping Wet weather supervision by adults

Before this ativity can be used supervisiadultsmustfully understand what is expecteshd they must be
confident in their ability teupervise as per the instructions given.

Activity Preparation:

1) Collect blindfolds from sports room
2) Clear the course of branches etc that might have fallen off the trees

Participant Requirements:

1) Thisis not a race, take it slow and easy, completion is achievement enough
2) Listen to instructions that are given

Supervisors Instructions:

B WN R
= = — —

Activity Shutdown

Explain what the Burma trail is and what the desired outcome is
Give clear instructions and be in control
Space people at reasonable intervals
Be prepared to assist if needed

1) Pick up any personal items and clothing that might have been left behind

2) Shut the gate

3) Return blindfolds to sports room

Activity Maintenance

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear
or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at
anytime this activity will be deactivated until the particular risk is rectified or eliminated.

R.A.M.S.
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Risk Analysis & Management System

Activity: Orienteering

Activity Grade: | Two

Risk Code: Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Falling Not paying attention Risk is controlled by activity
Tripping Moving too fast preparation, participant control and
Getting lost Going out of bounds supervision by adults

Before this ativity can beused supervisingdultsmustfully understand what is expecteshd they must be
confident in their ability teupervise as per the instructions given.

Activity Preparation:

1) Pick up orienteering gear from sports room
2) Know how to take bearings and where check points are located

Participant Requirements:

1) Do not climb over any fences
2) Do not swing compasses by cord
3) 1 f you can’t find the next ¢ haehealkpoinpand takdbeagngagdina c k t

Supervisors Instructions:

1) Explain how a compass works and the desired out come for this course
2) Be available to help if teams can’'t find next <cfFt
3) Participant control and visual supervision required

Activity Shutdown

1) Collect all compasses from participants
2) Return gear to sports room

Activity Maintenance

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear
or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at
anytime this activity will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Top Team Games

Activity Grade: | Two

Risk Code: Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Falling Over physical play Risk is controlled by activity

Tripping Not paying attention preparation, participant control and
supervision by adults

Before this ativity can be used supervisiadultsmustfully understand what is expecteshd they must be
confident in their ability teupervise as per the instructions given.

Activity Preparation:

1) This will be setup by camp staff.

2) Supervisors need to understand the rules for the game they are responsible for

Participant Requirements:

1) Listen to instructions that are given

Supervisors Instructions:

4) Explain the rules for the game
5) Make sure all participants take part and keep score
6) Participant control and visual supervision required

Activity Shutdown

1) Help pack up gear and return it to the trolley

Activity Maintenance

This activity will be checked monthly. This will include a thorough perusal of the activity for ordinary wear and tear
or minor repairs. If there are any deficiencies that put employees, campers or supervisors in any way at risk, at
anytime this activity will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Mini Jeep

Activity Grade: | Three

Risk Code: Approved Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Crashing into objects or Not paying attention Risk is controlled by activity

people Not understand controls preparation, participant control and
Spectators in the wrong supervision by appropriately trained
place adults

Before this activity can be used supervising adulist be trained by camp staff on how to run it saféhey nust
fully understand what is expected the supervisor and they must benfident in their ability taupervise as per the
instructions given. All supervisors must gigmsupervisors declaration sheet.

Activity Preparation:

1) Signin on supervisors sheet
2) Understand how to start and stop jeep motor

Participant Requirements:

1) Must be wearing closed toe footwear

2) Must be physically able to safely use this equipment
3) Must be able to easily reach the foot controls

4) Must be confident enough to control jeep

5) Must stay on marked track

6) Must be under the age of eight

Supervisors Instructions:

1) Keep spectators off the track

2) Control waiting drivers and spectators

3) Make sure drivers understand how to control the jeep

4) High awareness and constant visual supervision required at ALL times
Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind
2) Return jeep to workshop area
3) Sign out on supervisors sheet

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Water Slide

Activity Grade: | Three

Risk Code: Approved Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Slipping on path or steps Running Risk is controlled by activity

Coming out of slide Incorrect riding position preparation, participant control and
Moving to fast for control Spectators in the way supervision by appropriately trained
Hitting other users Not understand how to adults

Hitting the end too fast slow down

Before this activity can be used supervising adulist be trained by camp staff on how to run it saféhey nust

fully understand what is expected the supervisor and they must benfident in their ability taupervise as per the

instructions given. All supervisors must gigmsupervisors declaration sheet.

Activity Preparation:

1) Sign out the key from camp staff

2) Unlock the gate at the bottom of the slide

3) Check the slide for any debris

4) Take mats to the top of slide

5 Unl ock box at the top of the

Participant Requirements:

1) Must be over 1 meter tall (use measuring stick on the top deck)

2) Must not have any open or infected sores

3) Must be physically able to sit up and hold onto the front of the mat
4) Must keep body within the sides of the slide

5) Must not stand up at any time on the slide

6) Must exit the slide at the bottom via one of the two platforms

Supervisors Instructions:

1) Only one person at a time on the slide

2) Riders must sit on the mat with legs straight forward facing down the slide
3) Riders hands must be holding on to the front of the mat

4) Once the rider is ready give them a push from the shoulders or mid back
5) Make sure they are off the slide before the next rider leaves to top

6) Do not let spectators interfere with or touch the slide or the riders

7) The further forward the rider leans the faster they will travel

Activity Shutdown

[EEN

Turn off the water and lock the top box

B W N

Lock the gate at the bottom of the slide

)
)
) Collect up all the mats. They belong in the sports room
)
) Sign the key back into camp staff

Ul

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity

Pick up any personal items and clothing that might have been left behind

and

turn

for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be

carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any

deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity

will be deactivated until the particular risk is rectified or eliminated.

R.A.M.S. Page 14
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Risk Analysis & Management System

Activity: Team Building

Activity Grade: | Three

Risk Code: Approved Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Slipping Not paying attention Risk is controlled by activity

Falling Not using spotters preparation, participant control and

Tripping Not understanding rules supervision by appropriately trained
adults

Before this activity can be used supervising adulist betrained by camp staff on how to run it safetiiey nust
fully understand what is expected the supervisor and they must benfident in their ability taupervise as per the
instructions given. All supervisors must gigmsupervisors declaration sheet.

Activity Preparation:

1) Signin on supervisors sheet
2) Setup the equipment
3) Read through and understand the Team Building - Supervisors Instructions

Participant Requirements:

1) Must be wearing closed toe footwear

2) Must be physically able to safely use this equipment
3) Must have spotters ready to assist

4) This is a team building challenge

Supervisors Instructions:

1) Must be within sight of all participants and ready to help
2) Make sure participants stay within their ability levels at all times
3) Must clearly understand the challenge and intended outcome
4) The aim of this program is to encourage team work and problem solving. Let the participants work out the
solutions. For some groups you might have to provide some prompting.
Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind
2) Bring all the gear back to the sports room
3) Sign out on supervisors sheet

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Confidence Course

Activity Grade: | Three

Risk Code: Approved Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Slipping on steps, beams, Not paying attention Risk is controlled by activity

ropes, ladders and tires. Not using spotters preparation, participant control and
Falling off steps, beams, Not understanding rules supervision by appropriately trained
ropes, ladders and tires. Going too fast adults

Before this activity can be used supervising adulist be trained by camp staff on how to ramsafely they nust
fully understand what is expected the supervisor and they must benfident in their ability taupervise as per the
instructions given. All supervisors must gigmsupervisors declaration sheet.

Activity Preparation:

1) Signin on supervisors sheet
2) Walk through the confidence course checking for anything untoward

Participant Requirements:

1) Must be over 1.2 meters tall (use measuring line on wooden pole)
2) Must have long hair tired up

3) Must be wearing closed toe footwear

4) Must be physically able to safely use this activity

5) Must have at least one spotter ready to assist at any time

6) This is a confidence building challenge not a race

Supervisors Instructions:

1) Only one person at a time on each of the obstacles

2) Spotters must be used to assist the participants at all times

3) Must be within sight of all participants and ready to help

4) Make sure participants stay within their ability levels at all times
Activity Shutdown

) Pick up any personal items and clothing that might have been left behind
2) Make sure all participants are off the course

) Sign out on supervisors sheet
) Report any breakages to camp staff

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Flying Fox

Activity Grade: | Three

Risk Code: Approved Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Fall from stairs, tower, tee
bar

Entrapment in moving
parts

Collision —people, tee bars
Negative psychological

Not paying attention
Not using safety gear
Not understanding rules
Getting off too early
Inappropriate adult
supervision

Risk is controlled by activity
preparation, participant control and
supervision by appropriately trained
adults

experience
Gear failure

Before this activity can be used supervising adulist be trained byamp staff on how to run it safelthey nust
fully understand what is expected the supervisor and they must benfident in their ability teupervise as per the
instructions given. All supervisors must gigfnsupervisors declaration sheet.

Activity Preparation:

1) Collect key, harness bag and sign in on supervisors sheet
2) Unlock trap door and tee bars. Set out harnesses

Participant Requirements:

1) Must be over 1.2 meters tall (use measuring line on wooden pole)
2) Need to have long hair tied up.

3) Must S 1 T o0 nandhbldonat ALl timds.a r

4) Must not to get off bar until it is stationary.

5) Are not to go past the chain barrier unless getting onto the tee bar.
6) Maximum weight 90kg

7) Must use safety harness

Supervisors Instructions:

1) Supervisors must be wearing a harness and be clipped onto the safety line
2) All riders must wear a harness that is done up correctly
3) Only people wearing harnesses are to be on the tower
4) Must be an adult supervising each flying fox
5) Check that karabiner has closed correctly once the rider is clipped onto the tee bar
6) Make sure tow rope is not going to snag on tower
7) High awareness and constant visual supervision required at ALL times.
Activity Shutdown

1) Lock tee bars to tower, lock bottom trap door

2) Collect up all harnesses

3) Pick up any personal items and clothing that might have been left behind
4) Return harness bag and sign the key back into camp staff

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Low Ropes Course

Activity Grade: | Three

Risk Code: Approved Adult Supervision

Risk Details Likely Cause of Risk Risk Control

Slipping on beams, ropes, Not paying attention Risk is controlled by activity

wires etc Not using spotters preparation, participant control and
Falling off beams, ropes, Not understanding rules supervision by appropriately trained
wires etc Going too fast adults

Before this activity can be used supervising adulist be trained by camp staff on how to run it saféhey nust
fully understand what is expecteaaf the supervisor and they must benfident in their ability taupervise as per the
instructions given. All supervisors must gigmsupervisors declaration sheet.

Activity Preparation:

1) Signin on supervisors sheet
2) Walk through the low ropes course checking for anything untoward
3) Read through and understand the Low Rope - Supervisors Instructions

Participant Requirements:

1) Must be over 1.2 meters tall (use measuring line on wooden pole)
2) Must have long hair tired up

3) Must be wearing closed toe footwear

4) Must be physically able to safely use this activity

5) Must have spotters ready to assist at any time

6) This is a team building challenge not a race

Supervisors Instructions:

1) Spotters must be used to assist the participants at all times

2) Must be within sight of all participants and ready to help

3) Make sure participants stay within their ability levels at all times

4) Must clearly understand the challenge and intended outcome for each section of this course
Activity Shutdown

) Pick up any personal items and clothing that might have been left behind
) Make sure all participants are off the course

3) Sign out on supervisors sheet
) Report any breakages to camp staff

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Swimming Pool
Activity Grade: | Three
Risk Code: Approved Adult Supervision
Risk Details Likely Cause of Risk Risk Control
Slipping or falling Not paying attention Risk is controlled by activity
Hitting people or objects Running / diving / jumping preparation, participant control and
Disease / Infections Not understanding rules supervision by appropriately trained
Drowning Swimming with open adults
wounds

Before this activity can be used supervising adulistbe trained by camp staff on how to run it safelyey nust
fully understand what is expected the supervisor and they must benfident in their ability taupervise as per the
instructions given. All supervisors must gigmsupervisors declaration sheet.

Activity Preparation:

1) Collect key and sign in on supervisors sheet
2) Unlock gate and lock padlock back onto the chain

Participant Requirements:

1) Must change in the changing rooms and not the cabins.

2) Must shower before swimming (shower on pump shed wall)

3) No jumping, diving or running around the edge of the pool

4) The gate must remain shut unless entering or leaving the pool

5) Nooneisto be in the pool with open wounds or sores

6) Clothes are not to be worn in the pool

7) Babies and toddlers must wear appropriate swimming pool nappies

Supervisors Instructions:

1) Pool rules must be read to swimmers before entering the pool
2) There must be at least two supervising adults that are not swimming
3) One non swimming adult must have a current CPR or higher life saving qualification
4) Minimum adult to child ratio is 1 to 8 (child is defined as under 13 years)
5) Maximum number of people in the pool at any one time is 50
6) High awareness and constant visual supervision required at ALL times.
Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind

2) The changing room floor needs to be mopped before leaving.

3) Ensure all people have left the changing rooms and pool before locking the changing room door, gate and
signing the key back into camp staff.

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.

¢CKS L2t Aa altid o6F (SN OKE2NAYIlI GSR 6KAOK Aa 3INBI G gihigh aoA
amounts of bacteria or lots of sun block. To hb#pfilter system please make sure swimmers shower before swimming, Limit
the amount of times they get in and out of the pool and wear rash tops / tee shirts instead of puttinrg@artaounts of sun
block whichwashes off. Failure to do this might meana have to close the pool down to let the filter system catch up.
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Risk Analysis & Management System

Activity: Abseiling

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Slipping and falling Incorrect technique Risk is controlled by activity

Fingers hair or clothes Gear failure preparation, gear checks and logs,
caught in gear Incompetent instructors participant control and supervision by
Falling objects from above No supervision appropriately trained and experienced
Gear failure Not understanding adults

Anchor point failure instructions

Incompetence

Insecure anchoring

This activity can only be used if trained TVCC staff are instructing. An adult from thevifrbapequired to assist
with supervision and control of participants. Suitability qualiied experiencedon camp staff may instruct this
activity at the complete discretion senior TVCC staf

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Gear will be checked and logged at the start of this activity

Participant Requirements:

1) Listen and obey instructor

2) All long hair must be tired back

3) All potentially dangerous jewellery must be removed
4) Appropriate clothing and footwear must be worn

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

1) Assist the instructor with harnesses

2) Supervise participants that are not abseiling

3) Help with de-rigging once participant has reached the ground

4) High awareness and constant visual supervision required at ALL times
Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind
2) Activity shutdown will be completed by TVCC staff
3) Log book must be completed

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Climbing

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Slipping and falling Incorrect technique Risk is controlled by activity

Fingers hair or clothes Gear failure preparation, gear checks and logs,
caught in gear Incompetent instructors participant control and supervision by
Falling objects from above No supervision appropriately trained and experienced
Gear failure Not understanding adults

Anchor point failure instructions

Incompetence

Insecure anchoring

This activity can only be used if trained TVCC staff are instructing. An adult from thevifrbapequired to assist
with supervision and control of participants. Suitability qualified and experienced non camp staff may instruct this
activity at the complete discretion of senior TVCC staff.

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Gear will be checked and logged at the start of this activity

Participant Requirements:

1) Listen and obey instructor

2) All long hair must be tired back

3) All potentially dangerous jewellery must be removed
4) Appropriate clothing and footwear must be worn

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

1) Assist the instructor with harnesses
2) Supervise participants that are not climbing
3) High awareness and constant visual supervision required at ALL times

Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind
2) Activity shutdown will be completed by TVCC staff
3) Log book must be completed

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Down Hill Carts

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Crashing into objects or Not understanding Risk is controlled by activity

people instructions preparation, gear checks and

Falling out of cart Going too fast participant control and supervision by
Gear failure No adult supervision appropriately trained and experienced
Being run over Wet weather adults

This activity can only be used if trained TVCC staff are instructing. An adult from theviirbapequired to assist
with supervision and control of participants. Suitability qualified and experienced non camp staff may instruct this
activity at the complete discretion of senior TVCC staff.

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Gear will be checked and at the start of this activity

Participant Requirements:

1) Must be over 1.5 meters tall

2) Listen and obey instructor

3) All long hair must be tired back

4) Bike helmet must be worn

5) Must be physically able to safely use this activity

6) All potentially dangerous jewellery must be removed
7) Appropriate clothing and footwear must be worn

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

1) Assist the instructor with putting helmets on and push starting carts
2) Supervise participants that are not driving carts
3) High awareness and constant visual supervision required at ALL times

Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind
2) Activity shutdown will be completed by TVCC staff

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Slug Guns

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Incorrect use of guns at No adult supervision Risk is controlled by activity

shooting range Not understanding or preparation, gear checks and

Slugs going out of following instructions participant control and supervision by
boundary area and hitting Incorrect use of guns appropriately trained and experienced
others adults

This activity can only be used if trained TVCC staff are instructing. An adult from theviirbapequired to assist
with supervision andontrol of participants. Suitability qualified and experienced non camp staff may instruct this
activity at the complete discretion of senior TVCC staff.

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Gear will be checked and at the start of this activity

Participant Requirements:

1) Listen and obey instructor

2) Alllong hair must be tired back

3) Safety glasses must be worn

4) Must be physically able to safely use this activity

5) All potentially dangerous jewellery must be removed

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

1) Supervise participants that are not shooting
2) High awareness and constant visual supervision required at ALL times

Activity Shutdown

1) Pick up any personal items and clothing that might have been left behind
2) Activity shutdown will be completed by TVCC staff

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Archery

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Incorrect use of bows at No adult supervision Risk is controlled by activity

range Not understanding or preparation, gear checks and

Arrows going out of following instructions participant control and supervision by
boundary area and hitting Incorrect use of gear appropriately trained and experienced
others adults

This activity can only be used if trained TVCC staff are instructing. An adult frgroapewill be required to assist
with supervision and control of participants. Suitability qualified and experienced non camp staff may instruct this
activity at the complete discretion of senior TVCC staff.

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Gear will be checked and at the start of this activity

Participant Requirements:

1) Listen and obey instructor

2) Alllong hair must be tired back

3) Must be physically able to safely use this activity

4) All potentially dangerous jewellery must be removed

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

3) Supervise participants that are not shooting
4) High awareness and constant visual supervision required at ALL times

Activity Shutdown

3) Pick up any personal items and clothing that might have been left behind
4) Activity shutdown will be completed by TVCC staff

Activity Maintenance

This activity will be checked weekly as part of a weekly clean-up. This will include a general inspection of the activity
for ordinary wear and tear or minor repairs. A thorough and complete maintenance and repair inspection will be
carried out every six months and the necessary changes, replacements etc will be undertaken. If there are any
deficiencies that put either employees, campers or supervisors in any way at risk, at any time that particular activity
will be deactivated until the particular risk is rectified or eliminated.
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Risk Analysis & Management System

Activity: Tramping

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Slipping or falling on track Weather Risk is controlled by activity

Getting lost Inexperienced leaders preparation, gear checks and
Hypothermia Inappropriate clothing participant control and supervision by
Dehydration Not enough water / food appropriately trained and experienced
Road accident Speed / conditions adults

This activity can only be used if trained TVCGQ atafinstructing. An adult from the group will be required to assist
with supervision and control of participants. Suitability qualified and experienced non camp staff may instruct this
activity at the complete discretion of senior TVCC staff.

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Gear will be checked and at the start of this activity

Participant Requirements:

1) Must have appropriate clothing and shoes
2) Must have food and water

3) Must stay with the group

4) Must stay on the track

5) Listen and obey instructor

6) Must be physically able to safely do the walk

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

[EEN

) Minimum of two adults

) Ratio of 1 supervisor to 8 participants

) One adult at front one at rear of group

) Need to be watching for problems

) Make sure participants stay within their ability levels at all times

) Control participants at all times

) First aid kit, radios carried

) Assess weather prior to leaving

) Assess participants emotional and physical state at all times

10) High awareness and constant visual supervision required at ALL times

O 00N UL D WN

Activity Shutdown

1) Account for all participants at the end of the walk
2) Pick up any personal items and clothing that might have been left behind

This policy is for groups using TVCC staff as instructors on a tramp. If groups choose to do their own thing offretearen t
responsible for their owrisk management and participant control and safety
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Risk Analysis & Management System

Activity: Cookout

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Burns Weather Risk is controlled by activity

Smoke in eyes / lungs Not understanding wind preparation, gear checks and

Food poisoning direction / smoke travel participant control and supervision by

Out of control fire Under cooked food appropriately trained and experienced
No water supply adults

This activity can only be used if trained TV@E ate instructing. An adult from the group will be required to assist
with supervision and control of participants. Suitability qualified and experienced non camp staff may instruct this
activity at the complete discretion of senior TVCC staff.

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Water will be available to extinguish fires
3) All meat will be ore-cooked

Participant Requirements:

=

Must listen and follow instructions
Must have shoes on.

Must have hair tired up

Must not play with fires

No accelerants to be used

B W N
—_ = —= —

Ul

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

1) Minimum of two adults
2) Ratio of 1 supervisor to 8 participants
3) High awareness and constant visual and interactive supervision required at ALL times

Activity Shutdown

1) Ensure all fires are completely extinguished
2) Pick up any personal items and clothing that might have been left behind
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Risk Analysis & Management System

Activity: Caving

Activity Grade: | Four

Risk Code: Trained Camp Instructors

Risk Details Likely Cause of Risk Risk Control

Slipping or falling on track Weather Risk is controlled by activity

Fear of confined spaces Inexperienced leaders preparation, gear checks and

Fear of dark Inappropriate clothing participant control and supervision by
Hypothermia Not enough water / food appropriately trained and experienced
Getting stuck Speed / conditions adults

Getting lost Not carrying safety gear

Road accident

Thisactivity can only be used if trained TVCC staff are instructing. An adult from the group will be required to assist
with supervision and control of participants. Suitability qualified and experienced non camp staff may instruct this
activity at the compdte discretion of senior TVCC staff.

Activity Preparation:

1) Preparation will be completed by TVCC staff
2) Gear will be checked and at the start of this activity

Participant Requirements:

1) Must have appropriate clothing and shoes

2) Must have food and water

3) Must stay with the group

4) Must stay on the track and with the group in the cave
5) Listen and obey instructor

6) Must be physically able to safely do this activity

Supervisors Instructions: (Grade 4 activity supervisor is a second adult to assist the TVCC instructor)

1) Minimum of two adults

2) Ratio of 1 supervisor to 8 participants

3) Need to be watching for problems

4) Make sure participants stay within their ability levels at all times

5) Control participants at all times

6) First aid kit, radios carried

7) Assess weather prior to leaving

8) Assess participants emotional and physical state at all times

9) High awareness and constant visual supervision required at ALL times
Activity Shutdown

1) Account for all participants at the end of the caving
2) Pick up any personal items and clothing that might have been left behind

This policy is for groups using TVCC staff as instructbigroups choose to do their own thing off site then they are responsible

for their ownrisk managementand participant control and safetyTVCC staff will only lead groups choosing to visit our local
cave.
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Risk Analysis & Management System

Activity: Bus Travel
Activity Grade: | N/A
Risk Code: N/A
Risk Details Likely Cause of Risk Risk Control
People getting left behind No head count Risk is controlled by preparation,
Travel sickness Over eating participant control and supervision by
Road accident Heat / ventilation appropriately trained and experienced
Speed / conditions adults
Experience

This activityis normally done outside the direct control of camp staff. This RAM is a guide only and participant safet
is the direct responsibility of the leader of the group.

Trip Preparation:

1) Head count done at the start of the trip and before leaving after any stops in the trip
2) Participants instructed on expectations of the trip

Participant Requirements:

1) Listen and obey supervisors instructions
2) Those prone to travel sickness need to inform supervisor before the start of the trip

Supervisors Instructions:

1) Minimum of two adults

2) Have a first aid kit

3) Give clear instructions prior to the start of the trip

4) Watch for travel sickness and advise participants on the best ways to deal with it
5) Have a name list of all participants

6) Inthe event of an accident call emergency services and follow their guidance
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Risk Analysis & Management System

Activity: Ferry trip
Activity Grade: | N/A
Risk Code: N/A
Risk Details Likely Cause of Risk Risk Control
People getting left behind No head count Risk is controlled by preparation,
Travel sickness Over eating participant control and supervision by
Road accident Heat / ventilation appropriately trained and experienced
Speed / conditions adults
Experience

This activity is done outside the direct controtafp staff. This RAM is a guide only and participant safety is the
direct responsibility of the leader of the group.

Trip Preparation:

1) Head count done at the start of the trip and before leaving after any stops in the trip
2) Participants instructed on expectations of the trip

Participant Requirements:

1) Listen and obey supervisors instructions
2) Those prone to travel sickness need to inform supervisor before the start of the trip

Supervisors Instructions:

1) Minimum of two adults

2) Have a first aid kit

3) Inform participants of assembly areas and times for the trip

4) Give clear instructions prior to the start of the trip

5) Watch for travel sickness and advise participants on the best ways to deal with it
6) Have a name list of all participants

7) Inthe event of an emergency follow instructions of the boats crew
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Low Rope - Supervisors Instructions

IMPORTANT:
Each new group must be taught the basics of spotting (correct position for supporting or catching team members if
they fall) before attempting to use any of the Low Rope elements.

Explain that taking a minute talking about the problem before they start may help them save time in the long run.
Look for people who are not working with the team and encourage them to get involved. Often the quiet people are
the ones that have the answers but are not confident to speak out.

When the activity session finishess pend a few minutes doing a debrief.
How do you think you worked as a team?

Were there people who took control and became the leaders. Whahy®l
Did anyone have another way they thought of doing it?

Do you think the way it was done was the best option?

If you did it again would you do it the same way or another way?

How could you do it faster next time?

What makes a good leader?

1. Birthday Line Up (Balance Beam): Get the group to stand on the static log and then sort themselves into the
correct order without stepping off or using the log supports. Must get back on in the same position if falling
off occurs. ldeas for order to get into: Birth date, Age, Height, Shoe size, etc.

2. Chicken Walk: One at a time group members must attempt to walk from one end to the other without
falling off. One foot on each wire without using hands. All other group members must act as spotters to
prevent injury.

3. Suspended Log: One at a time group members must attempt to walk from one end of the log to the other

4. Jungle Vine Piranha Pond: Scenario: Two jungle tribes are exchanging captives across the jungle bridge.
Below are hungry piranha in a murky pond, so be sure not to fall in! One at a time captives are exchanged
between tribes by walking over the wire bridge using the hanging vines for balance. If they fall off they are
eaten by the piranha (spotters) and perish in the murky pond!! Divide the group into two even teams with
half at each end. Save a few group members to act as spotters (piranha) to prevent injury.

5. Cross Over Rope Bridge: One at a time group members must attempt to walk across ropes (top one for
hands, bottom one for feet) then swap hands and feet in the middle section without falling off. Helpful Hint:
keep body weight low and stretch as far as possible over middle section. All other group members must act
as spotters to prevent injury. Extreme caution should be taken when passing through the middle section as
flipping can occur without warning.

6. Single Wire Walk: One at a time group members must attempt to walk across the single wire bridge using
the fixed rope for balance. If they fall off they must go back and start again. Difficulty can be increased on
this element by only allowing team members to hold the rope in the same position for the duration of their
walk.
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Bridge of Life: Scenario: Pairs must try to extend their lives by getting as far out as possible over the sea of
life. All other group members must act as spotters to prevent injury. Spotters are also required to go
underneath the pairs in the crouching spotters position. If they fall off spotters should assist them to get
back on and try to get further. Helpful Hint: Each person must lean equally towards the other and keep their
back straight.

Rising Water (Giant Thimble): Scenario: Your group are caught behind a dam wall. Water is filling the dam
rapidly and you will all/l drown i f you don’'t esca
only those inside the dam are able to touch the roller and help your team escape. Those that have escaped

are only able to catch (spot) those who are escaping and cannot come back over the spill way or go around

the dam wall. Using the trees or post for assistance is not permitted. Escapes can only slide down the spill

way feet first. All group members must act as spotters to prevent injury. Adults must also help as

participants are high off the ground, especially with the last person escaping.

Spiders Web: Scenario: Your group must get through the spiders web without touching it and waking the
man-eating spider. You only have six minutes to get as many team members through as possible before the
spider arrives for dinner! Restrictions: The wooden posts are part of the web. Once a hole has been used it
cannot be used again and you cannot go back once you have come through. You cannot go under, over or
around the web as you will get caught in a motion sensor web trap. If anyone touches the web the person
being past through must go back and try again. Only pass through team members feet first. All group
members must act as spotters to prevent injury. Adults must also help as participants are high off the
ground.
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Team Building - Supervisors Instructions

Each new group needs to be made aware of the importance of working as a team to solve the problem as quickly
and simply as possible. Instructors should give brief and clear instructions to start with and then allow the group to
work together and come up with their own solution. The temptation to interfere and offer help should be resisted
unless the group gets out of control or totally lost.

Explain that taking a minute talking about the problem before they start may help them save time in the long run.
Look for people who are not working with the team and encourage them to get involved. Often the quiet people are
the ones that have the answers but are not confident to speak out.

When the problem is solved spend a few minutes doin

How do you think you worked as a team?

Were there people who took control and becatine leaders. Who and why?
Did anyone have another way they thought of doing it?

Do you think the way it was done was the best option?

If you did it again would you do it the same way or another way?

How could you do it faster next time?

What makes a gootkader?

1. SkiBoards - Using the two skis provided up to five people in your team must coordinate their steps to walk
around a set course. There must be one foot on each board and one rope in each hand. No one is to stand
on the ground.

2. Discourse - The five round disks on the first peg must be transferred to the third peg via the middle peg one
at a time without placing a larger disk on top of a small one. Only one disk can be touched at a time and the
pegs can not be moved.

3. Atomic Disaster - (Scenario) A container of contaminated nuclear waste material (tin % filled with water)
has been left behind and must be retrieved by your team as carefully as possible. No one is allowed within
the contaminated area and the container must be placed into the safe box. You are only allowed to used the
equipment provided. If more then % the water is spilled then the team must start again while the clock
continues to tick.

4. Jungle Goats and Alligators - (Scenario) Your team is being chased through the jungle by wild flesh eating
goats with huge teeth, long tusks and empty stomachs. You have arrived at the edge of a murky pond, you
can't get around and it and it is full of equal/l
other side where you will be safe from the wild goats and hungry alligators. The stones are too far apart to
jump between, but on the bank of the pond you find two planks of wood. The only way across is to use the
planks to bridge the gap between the stones. If anyone falls in they will be eaten by the alligators and perish
in the murky pond.

5. Blind Explosive Balance - (Scenario) A can of explosive acid has been discovered by your team and it must
be relocated to a safe zone. Unfortunately everyone except one person in your team got too close to the
acid and have been blinded (blindfolded) by the fumes. Your team must move it to the safe zone without
spilling the acid, guided by the one remaining person who can still see. It can only be moved using the
equipment provided.
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The Wall - Your whole team must get over the wall. Once a team member is over the wall they can not
come back around and help other people get over the wall. This problem needs direct and careful
supervision as falls can happen. Use team membersosieispbefore and after they have been over the
wall.

7. Pass the Ball - Your team must pass a tennis ball from one person to the next as fast as possible. The order
the ball is passed from person to person must stay the same but positions and directions etc can change. A
group of 10 people should be able to do this is in less than 2 seconds.

8. Water Pipes - Your team must transfer as much water from one bucket to the next using the cup and pipes.
The two buckets can not be moved and all of the pipes must be used in the transfer.

9. lJelly Roll —Your team must get across the jelly field using only the pipes, rope and planks. No team member,
the plank or rope can touch the ground within the jelly field. Only the pipes are resistant to the jelly. One
member of the team can stand on the far side of the jelly field to help.

10. Sticky Squares - Your team must get from one side of the giant chess board to the other using the least
number of people. Pre selected squares in each row are sticky and if these are stood on the person is stuck
or removed from the board and another person must try to get across.

Sticky Squares Perfect Path
Four squares in each row are sticky, landing on Six squares in each row are sticky, landing on
these gets you stuck until the end of the game these gets you stuck until the end of the game
X X | X X X | X X | x| x|x
X X X X . X X X | X |x .
X | X X | X X | X X | X |x X
X | x X X X | x| x X | x X
X X X X X | X X | X | x| x
X X X X X | x| x X | X X
X X | x X M X | x| x X X | X M
X X X | X X | X X | x| x X
Quicksand

Four squares in each row are sticky, landing on
these & you disappear off the board until the end

of the game
X | X X | X
X X | x| x .
X X | X X
X | X X X
X X | X X
X | X X | x
X X x| x| Y
X | x| x|x
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Teapot Valley Christian Camp
Useful Telephone Numbers

Contact Name Telephone
Camp 542-3368 ext 0
Camp Director Paul Shutte Home 542-4555

Mob. 027-489-4102

Nearest Doctor Wakefield Health Centre 541-8911
Nearest Hospital Nelson Hospital 546-1800
Nearest Police Richmond 543-9500
Department of Conservation Nelson Office 546-9335
Nearest Fire Station Nelson 546-2100
National Poisons Centre gtrjgneer:in 82027;6;2126
Animal Control SPCA Nelson 547-7171
Fire Permits --- 544-2441
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